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INSTITUTION INNOVATION POLICY

The establishment and implementation of policy will be the preview of the institution

innovation policy. The governance of the policy to monitor and mentoring activities related to

the innovation which includes entrepreneur, IPR, product relating to the ecosystem of creation

and research.

The roles and responsibility of the members to conduct regular meeting and see that whether

innovation activities are performing in the regular time interval

The innovation policy ensures planning and implementation of activities well in advance.

The cell should maintain the standard which is prescribed by the higher education institution.

The member of the innovation should maintain all the relevant record of the activities with

audited financial statements.

Objectives:-

1.

The policy is applicable for all the students and faculty of LFDC and those involved in
creating and sharing ideas, artificial intelligence, and developing new products.

The main objective of the policy is to encourage and assist the students in nurturing
new ideas and products.

The long-term innovation policy proposed setting up an incubation centre in the
college premises to enable students to utilize the resources and create an ecosystem of
innovation and research.

The policy may be changed from time to time in keeping with the rules and regulations
of statutory authority and Government rules and regulations.

encompass a set of principles, strategies, and practices aimed at fostering a culture of
innovation, creativity, and entrepreneurship within the academic community.

Guidelines:

This policy provides guidelines on how the entrepreneurship culture and innovation spirit shall
be encouraged among the students and faculty.
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Research Support:
1. Encouraging faculty and students to engage in innovative research projects.
2. Providing funding, resources, and infrastructure for research and development
activities.
3. Establishing interdisciplinary research centers or initiatives to tackle complex
challenges.

Education and Training:
1. Integrating innovation and entrepreneurship education into the curriculum across
disciplines.
2. Offering courses, workshops, and seminars on topics such as design thinking, start-
up development, and intellectual property rights.
3. Providing mentorship and guidance to students interested in pursuing
entrepreneurial ventures.

Collaboration and Networking:
1. Facilitating collaboration between academia, industry, and government agencies.
2. Supporting industry-sponsored research projects and partnerships.
3. Organizing networking events, conferences, and innovation challenges to connect
students, faculty, and external stakeholders.

Technology Transfer and Commercialization:
1. Streamlining processes for intellectual property management and technology
transfer.
2. Assisting researchers and students in patenting their inventions and commercializing
their innovations.
3. Establishing incubators, accelerators, or technology parks to support start-ups and
spin-off companies.
Community Engagement:
1. Engaging with local communities and stakeholders to address societal needs through
innovation.
2. Encouraging volunteerism, community service, and social entrepreneurship initiatives.
3. Promoting responsible innovation practices that prioritize ethlcal environmental, and

social considerations. é/ \,¢ ‘
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Evaluation and Recognition:
1. Developing metrics and indicators to assess the impact of innovation initiatives.
2. Recognizing and rewarding faculty, students, and staff for their contributions to
innovation and entrepreneurship.
3. Encouraging a culture of continuous improvement and learning from both successes
and failures.

Policy and Governance:
1. Establishing clear policies, guidelines, and procedures governing innovation activities.
2. Ensuring compliance with relevant regulations, ethics standards, and funding
requirements.
3. Establishing governance structures, such as innovation councils or committees, to
oversee implementation and decision-making.

These guidelines are often tailored to the specific needs and priorities of a Little flower
college, taking into account factors such as institutional culture, resources, and regional
context and serve as a roadmap for fostering a dynamic ecosystem where creativity,
experimentation, and collaboration thrive.
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